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To Our Shareholders:
As we reflect on New Ulm Telecom, Inc.’s overall performance last year, we recall the great EXPERIENCES 
and milestones the company has celebrated through the years that we have been privileged to be a 
part of. The company has provided many positive EXPERIENCES to our customers including products and 
services of data, entertainment, business growth support and world-wide communication connections.  
We remember the many incredible EXPERIENCES we have shared in our roles in Management and Board 
leadership and also recognize that all of these accomplishments would not have been possible without 
our talented and loyal employees who bring their wealth of EXPERIENCE in serving our residential and 
business customers every day and in every way.
New Ulm Telecom Inc.’s Board of Directors and Management ensure the flow of day-to-day business 
operations by following their vision and strategy for long term success. Business decisions are made by 
drawing on the combined knowledge, skill sets and EXPERIENCE of both the Board of Directors and the 
Management team. All decisions are based on what is in the best interest of you, our shareholders, and 
what will make owning shares in New Ulm Telecom, Inc. a positive EXPERIENCE.
We are pleased to announce a significant milestone in New Ulm Telecom, Inc.’s overall business 
EXPERIENCE – the completed spin-off of Hector Communications resulting in the acquisition of Sleepy 
Eye Telephone Company. Sleepy Eye, Hanska and Goodhue are now part of our operations, and will be 
reflected on our balance sheet and income statements. We believe this is exciting and important for New 
Ulm Telecom, Inc. and will be a positive EXPERIENCE for the citizens and businesses in these communities.
Other New Ulm Telecom, Inc. highlighted EXPERIENCES of last year include:

• Increased broadband 
connections

• Increased fiber optic  
transport services

• Strong cash flow

• Significant pay down of  
long term debt

• Dividend payments
• Increase of broadband speeds 

for faster Internet service

• Expansion of deployment  
of Mediaroom Digital TV in  
our exchanges

Our Board of Directors is committed to the long term success and growth of New Ulm Telecom, Inc.  
Our focus is on growing our broadband customer base by delivering a great value of quality data and 
entertainment services and bundled pricing.  Our goal is also to become the preferred provider by creating 
great customer EXPERIENCES and creating strong and lasting relationships.  
We appreciate the positive support from our owners who have invested in the confidence and ability of 
the Board of Directors and Management to grow the value of New Ulm Telecom, Inc.  We will do our best 
to continue to build on the success of the past with an exciting vision for future success and EXPERIENCES.
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Vision Statement
NU-Telecom will be a regional leader in the delivery and integration of 
communications, information and entertainment applications through  
innovative and flexible organizational strategies.

Mission Statement
To provide value-enhanced communication solutions with superior service provided 
by customer-focused employees. Our company will balance innovation with risk to 
enable the growth and prosperity of customers, employees, and shareowners, while 
partnering in the progress of our communities.

Value Statement
We believe / believe in:

• The highest level of integrity, honesty, and ethical standards in all that we do

• A customer is of primary importance and deserves our best service, attitude 
and consideration

• An environment that empowers employees  
to achieve excellence in all activities

• Active participation to the continual  
quality-of-life advancements in  
our community

• Being good stewards in managing  
our resources
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creating customer Experiences
One of NU-Telecom’s goals is to create memorable, positive experiences for our 
customers and keeping this top of mind is part of our daily actions. We realize  
that customers don’t buy products or services. They buy benefits and solutions.

Each interaction NU-Telecom has with our customers is an opportunity 
to demonstrate how much they are valued, deepen relationships and 

ensure customer retention. Meeting our customers’ expectations creates 
satisfaction, but it goes beyond just having customers that are satisfied. 

It’s about creating loyalty. To gain true customer loyalty, NU-Telecom 
employees must assure that services are delivered exceptionally well 

and customer expectations are exceeded.  

Following are a few of the ways NU-Telecom continued to  
create exceptional customer experiences during 2012: 

This year, we would like to invite you to 
“experience” NU-Telecom through one of  
our strongest assets – our stakeholders.  
Stakeholders can be defined as persons with  
an interest or concern in something. Some of 
NU-Telecom’s important stakeholders include 
our customers, employees, communities we 
serve and shareholders. Each experiences  
the company in a unique way, yet all play  
an important role in NU-Telecom’s success.
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Broadband network Expansion

Wireless phones. Computers. Tablets. iPods. Customers are connecting with multiple 
devices, often simultaneously, while they search the web, email, connect with social 
media, play games, watch movies, listen to music and more. NU-Telecom’s continued 
broadband network expansion provided these users with the consistent speeds they 
need, regardless of the number of people on the network. 

computer Sales and Retail

Buying a computer can be a daunting task, but  
NU-Telecom’s TechTeam assures our customers 
are comfortable with the choices they are 
making. TechTeam members take the time 
to visit with customers and learn their 
specific needs so their purchase is just right 
for them. This personalized service also 
includes software installation and email 
setup, a value added benefit not offered by 
most competitors. TechTrends and other retail 
locations also offer a variety of technology 
accessories to make their purchases complete.

In addition, NU-Telecom understands that although 
many customers have computers, not all consider 
themselves “technical”. The introduction of the Computer 
ProTECHtion Plan, in 2012, offered a solution for these customers. For a small 
monthly fee, the TechTeam provides answers to their questions and the technical 
support they need to keep their equipment running smoothly.  

“The TechTeam has 
been so helpful with  

our computer purchases  
both at home and at our 

business. We truly value the  
support we receive too! ”

Pam Tauer 
Tauer’s Supervalu 
Grocery and Gas  
Springfield, MN
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Sleepy Eye Telephone company Acquisition

NU-Telecom announced the completion of its acquisition of Sleepy Eye 
Telephone Company, effective December 31, 2012. As a result of this acquisition, 
customers in the Minnesota communities of Sleepy Eye, Goodhue, Bellechester, 
Cobden, Evan, Hanska, Mazeppa, and White Rock will continue to enjoy the 
convenience of local support, yet have access to new products, services and the 
expanded expertise of the NU-Telecom staff.

Enhanced Viewing with Mediaroom

Watching TV has never been so fun!  Popular new features NU-Telecom 
customers are enjoying with Microsoft Mediaroom Digital TV service include:  

• Multi-Room DVR - Start watching a recorded show in one room  
and finish in another.  

• HD Anywhere – Enjoy picture perfect quality and superb sound on  
any HD-compatible TV.

• App Daily - Customize favorite apps 
including news, sports, local weather, 
theatre listings and more.

• Media Sharing - View photos and listen  
to music from a home computer on TV.

 
“The option of 

having someone come 
right to our home to do the 

training was extremely helpful.  
We felt comfortable with the new 

service immediately and  
love the new features! ”

Gordon &  
Mary K. Burdick 
Litchfield, MN
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in-Home TV Service Training

With Microsoft Mediaroom Digital TV services, 
customers now have access to exciting new 
features. During 2012, NU-Telecom began offering 
individual training sessions to customers 
subscribing or upgrading to the new IPTV 
service. Staff members visit customer homes 
following installation and sit down with them 
to describe the new features, make sure they 
are familiar with how to use them and answer 
any questions they have.

Social Media

Through continued use of social media,  
NU-Telecom has been able to enhance relationships 
with existing customers and develop new relationships 
with potential customers. The immediate form of 
communication has provided customers with another avenue for 
asking questions, learning about new products and services, and  
engaging in conversations about NU-Telecom. 

Learning Opportunities

Technology changes rapidly and it’s 
important for our customers to understand 
the services and products they are 
purchasing. During 2012, NU-Telecom 
offered several training sessions on its 
own and in partnership with community 
programs to continue educating our 
communities about using new technology 
and its potential benefits.  

“I really enjoyed the 
session on tablets! The 

hands-on training gave me a 
chance ask questions  

as I learned. ”
Isla Hoffmann with 

Kathy Austinson 
CAST 

New Ulm, MN
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“Cohorts allows us 
to determine who is most 

likely to subscribe to each of 
our services, decide which media  
they respond to best, and tailor  

the message to appeal to  
groups specifically. ”

Chelsie & Amy 
Marketing

Building On Employee Experience
Employees are the face of NU-Telecom’s brand and differentiate us from the 
competition. Our continued success requires that we develop and retain a 
diverse, engaged and talented workforce. NU-Telecom is fortunate to have 
employees with a broad range of experience - from those with expertise who 
have worked in the industry for years to those new to the industry with fresh 
perspectives and ideas to contribute.

Following are a few of the ways 
employees continued to gain 
experience by taking advantage 
of existing and new tools and 
training opportunities  
during 2012:

cohorts Target 
Marketing 

Marketing continued to utilize 
Cohorts to send the right 
messages to specific existing 
and potential customers. The 

segmentation tool differentiates 
households based on proprietary 

measures such as income and spending, 
in combination with other factors such as life stage and demographics.  
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“Our new voice 
system improves quality 

assurance efforts by allowing 
us to monitor the number of calls 
team members take each day to 

ensure we have the proper  
amount of staff available.”

Monica & Darrin  
Sales and Support 

& TechTeam

“Apple pie” and Other internal Training

“Would you like an apple pie today?” This familiar phrase, often 
heard in the fast food environment, was a fun reminder for 
NU-Telecom employees to up-sell and educate our customers 
on additional products or services. Company-wide training 
was conducted by an outside consultant teaching 
employees how to listen and ask the right questions 
when engaging with customers.  

Other internal learning opportunities were also 
offered as new technology was introduced, 
helping employees to better articulate 
answers to customer questions. Employees 
took part in training sessions on topics such 
as Microsoft Mediaroom and Avaya IP Office. 
They also continued to learn the growing 
benefits and features of new retail offerings such 
as tablets and smartphones.

Unified Communications

NU-Telecom employees were converted to a new unified 
communications voice system. This system will allow employees to 
maximize their sales opportunities by better meeting incoming call demands.  
It also provides access to additional tools for collaboration, improved reporting,  
and advanced call control capabilities.

9



“We are excited to 
have added Apple to our 

list of certifications. We can 
now support, repair and trouble 

shoot both portable and  
desktop Macintosh systems at  

our TechTrends retail store  
or remotely over an  

Internet connection. ”
Chad & Nik 

TechTeam & IT

Retail Team

Retail sales of computers, tablets, wireless phones and technology accessories 
continued to grow at TechTrends and local NU-Telecom locations. A Retail Team 
made of up of employees from different departments was organized in 2012 to 
conduct research and recommend new product offerings, as well as streamline 
retail inventory between locations.

Certifications

The process of achieving and maintaining certification signifies that employees 
are experts in their fields and gives employees and NU-Telecom confidence in 
their job skills. NU-Telecom’s team of experts continued to complete certification 
programs during the year and currently have earned and maintain over  
25 professional certifications.  
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TechTrends Wireless 

NU-Telecom was recognized with the Reseller Appreciation Award for outstanding 
subscriber growth of TechTrends Wireless in 2012. With the re-launch of our wireless 
service on the largest nationwide network, there was never a better time to sell! 
Handsets were re-priced to be more competitive, additional popular smartphones 
became available, and new corporate discounts began being offered.

Experience community contributions
NU-Telecom believes that when people work together, great things happen. We 
realize we are only as strong as the communities we serve, and we’re committed to 
helping all segments thrive. We proudly support our local Chambers, businesses and 
non-profit organizations. Our employees join together to make contributions to our 
communities too, through both monetary means and volunteerism. 

We also appreciate the support we receive from our local Advisory Board members. 
Who better to share ideas and provide feedback on how we are doing in our local 
service areas than residents living and working in them? NU-Telecom benefits 
tremendously from the Advisory Board members that are chosen from the business, 
education and residential communities to advise NU-Telecom Management 
concerning business matters and serve as liaisons to their communities.
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Experience nU-Telecom as  
a Shareholder
Whether a long time shareholder, or new to the company, NU-Telecom hopes 
your experience has been a positive one. We would like to extend a special 
thank you and recognize our shareholders for your continued trust and support.  
Having made an investment in NU-Telecom, we understand that the profitability 
of your investment is important. We place a high priority on our relationship 
with you and will continue to make the most of opportunities to strengthen it.  

We’d also like to extend an invitation to those of you considering becoming a 
shareholder to experience NU-Telecom and all it has to offer!

Looking Ahead to 2013
NU-Telecom is already looking forward to creating new great experiences for 
customers, employees, the communities we serve and shareholders in 2013.  
Some of the opportunities we plan to pursue include:

Expanding the Broadband network

NU-Telecom will continue to look for growth opportunities and ways to meet 
customers’ entertainment and business needs. We’ll make investments in our 
infrastructure by providing greater bandwidth, reaching new areas and adding 

new services to our portfolio. We’ll provide customers the speeds they need 
as they continue to increase their Internet usage using multiple devices at 

the same time.  We’ll extend our reach with new wireless Internet tower 
locations and by developing ethernet services and offering Managed 

Services outside our traditional service areas. New services such as 
digital voice and unified communications will be marketed and  

sold as well.
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Unveiling a new  
nU-Telecom Website

NU-Telecom’s website will have a new look! A new 
more user-friendly website will include expanded 
content, easier navigation and improved search 
engine optimization.  

completing the  
Sleepy Eye Telephone 
company Transition

Offices in Sleepy Eye and Goodhue will be 
branded with the NU-Telecom look including 
new signage, sales collateral and expanded retail 
items. New services and staff resources will also 
become available to these customers.

Corporate Profile
New Ulm Telecom, Inc.’s corporate headquarters is located in New Ulm, MN with 
eight additional offices in Glencoe, MN, Goodhue, MN, Hutchinson, MN, Litchfield, 
MN, Redwood Falls, MN, Sleepy Eye, MN, Springfield, MN and Aurelia, IA.  These 
locations also serve the Minnesota communities of Bellechester, Cobden, Cologne, 
Courtland, Essig, Evan, Jeffers, Hanska, Klossner, Mayer, Mazeppa, New Germany, 
Sanborn, Searles and White Rock.

The company’s traditional line of business is providing local telephone service and 
access to long-distance telephone service through its local exchange network.  
In addition:

• New Ulm Telecom, Inc.’s broadband platform provides high-speed DSL 
Internet access and digital TV service to subscribers in the Minnesota 
communities of New Ulm, Bellechester, Cobden, Courtland, Essig, Evan, 
Goodhue, Hanska, Hutchinson, Klossner, Litchfield, Mazeppa, Redwood Falls, 
Sanborn, Searles, Sleepy Eye, Springfield, White Rock, and Aurelia, IA.

• New Ulm Telecom, Inc. operates coax cable television systems and provides 
internet service in the Minnesota communities of Cologne, Glencoe, Mayer 
and New Germany.  It also operates a cable system in Jeffers.

• New Ulm Telecom, Inc. owns and operates TechTrends, a technology  
retail store located in New Ulm, MN.
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investor information
Annual Meeting

The Annual Meeting of New Ulm Telecom, Inc. will be held on Thursday, May 30, 
2013, beginning at 10:00 a.m. at Turner Hall, 102 S State St in New Ulm, MN.

Voting Options

Internet: Go to www.proxyvote.com to transmit your voting instructions up 
until 10:59 p.m. Central Time on Wednesday, May 29, 2013. 

Phone: Call 1-800-690-6903 from a touch-tone telephone to transmit your 
voting instructions up until 10:59 p.m. Central Time on Wednesday,  
May 29, 2013. 

For Internet or phone, have your proxy card in hand to enter your 12-digit 
control number; then follow the simple instructions provided by Voice Vote.

Mail: Mark, sign and date your proxy card, then return it in the postage-paid 
envelope or return it to: New Ulm Telecom, Inc., c/o Broadridge, 51 Mercedes 
Way, Edgewood, NY 11717.
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Form 10-K

Shareholders may view all SEC filings, including the company’s Form 10-K to the 
Securities and Exchange Commission, at www.nutelecom.net or they may receive  
a hard copy of the Form 10-K (without charge) by writing to:

Bill Otis, CEO/President 
New Ulm Telecom, Inc. 
P.O. Box 697 
New Ulm, MN 56073-0697

Legal counsel

Berens, Rodenberg & O’Connor, Chtd.
519 Center Street
New Ulm, MN 56073-0428

independent Auditors

Olsen Thielen & Co., Ltd.
2675 Long Lake Road
St. Paul, MN 55113-1117

Mailing Address:
P.O. Box 697 
New Ulm, MN 56073-0697

Telephone:
(507) 354-4111 
(888) 873-6853 Toll Free

Fax:
(507) 359-1611

 
Website:
www.nutelecom.net

235 Franklin Street SW 
Hutchinson, MN 55350 
(320) 587-2323

421 South CSAH 34 
Litchfield, MN 55355 
(320) 593-2323

137 East 2nd Street 
Redwood Falls, MN 56283 
(507) 627-4111

121 Second Ave NW 
Sleepy Eye, MN 56085 
(507) 794-3361

22 South Marshall 
Springfield, MN 56087 
(507) 723-4211

TechTrends 
15 Berens Boulevard 
New Ulm, MN 56073 
(507) 233-3000 

Other office locations:

Location
27 North Minnesota Street 
New Ulm, MN 56073-1727

221 Main Street 
Aurelia, IA 51005 
(712) 434-5989

2104 E 10th Street 
Glencoe, MN 55336 
(320) 864-2818

111 Second Ave 
Goodhue, MN 55027 
(651) 923-5005
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